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Kién tao twong lai Kinh doanh
me&i cung Tri tué nhan tao

Lé Hong Viét
Téng Giam dbc, FPT Smart Cloud, Tap doan FPT




& Al - Cong nghé dan dau cudc dua sb

Tri tué nhan tao sé déng gop $19,9 nghin ty vao nén kinh té thé gidi cho t&¢i nam 2030, ddng thoi gép phan

tang 3,5% GDP toan cau vao nam 2030. _
(McKinsey & IDC)

Worldwide Al and Generative Al Spending by Industry
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Source: IDC's Worldwide Al and Generative Al Spending Guide, August (V2 2024)
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& Al quyét dinh niang lwc canh tranh gitra cac québc gia va doanh nghiép

Al c6 chi quyén (Sovereign Al) thé hién nhirtng nd luc
ciia mot qudc gia trong viéc phat trién, trién khai va quan
ly cac cong nghé tri tué nhan tao mét cach chién lvoc dwa
trén cac lgi ich ma né mang lai

< Loi ich kinh té > ( Loi ich dia chinh tri >

Nang lwc canh tranh trong ky nguyén Al
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|
; ﬁr;cj khach hang

Tac dong cua Al

téi doanh nghiép il Téi wu néng suét lao déng

E’ Tang trwéng doanh thu

Nguén: IDC, McKinsey



& Chién lwoc Al tai FPT
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& Kién tao twong lai véi Tri tué nhan tao cling FPT

Dot pha nang suét Nang tdm chéat lwong T6i wu phat trién Thuc day sang tao
van hanh dich vu nang lwc nhan sw khéng gié¢i han

Xay dwng Al c6 cha quyén



Hé sinh thai toan cau ~

<A NVIDIA #Mila 3l LANDING Al ANITOMATIC

.0

Nguon nhan lwc chat lwong cao e

1.000 + Chuyén gia Al
50 + Nha khoa hoc Al
400 + Ky su Al
180 + Chuyén gia di¥ liéu

500 + Chuyén gia nganh Ha tang: Trung tdm Dir liéu

& Dich vu Cloud
NVIDIA Hopper GPU  On-premises, hybrid, multi-cloud va

Dich vu Al toan dién hon thé nira — phét trién cac giai phap
X . . Cloud an toan, sén sang st dung

50+ 80+ 50+
Tién si Cong trinh &n pham trén
nghién ctru tap chi uy tin

van hanh trén Cloud

Google Clowd eﬁ @ A

Dau tw 200 triéu USD

San pham Al tién tién

DPon dau cac xu hwéng cong nghé méi nhat

Large Language Large Vision Large Code NVIBlastiopper GPU ag@el8rators
Model Model Model 5 LA A A X
cung cap hiéu suat |én dén 400 teraflops
Code Summarization US Patent Japan
Microsoft Benchmark No 1 3D Point Cloud Patent ViT
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& Tang ning suat nho tw dong hoa quy trinh béi thwong

Cau chuyén khach hang
Coéng ty TPA (Third Party Administrator) hang dau Viét Nam

Théach thire: Khdi lwong hé so claim bao hiém tang nhanh dét bién 20% - 50% sau dai dich Covid.

« Théng tin phirc tap, thoi gian x&r ly cham 0
- D@ liéu thiéu chuan hoa .

Sai sot do con nguoi

Giai phap

Hé théng ap dung Multimodal tw ddng nhan dién, x& ly va trich xuét thdng tin s

tr hd so bdi thworng véi da dang cau tric, dinh dang, chat lwong hinh anh:

« Nhan dién 10+ loai tai liéu (ID, gidy ra vién, bang k&, don thubc, hoa don,
thé bao hiém, chirng nhan phau thuat, tom tat bénh an...)

« Ma& héa chan doan y té tw dong bang NLP, LLM

« Nhan dién chir ky tay, dau dé, cac giay to trung lap

« Sap xép céc trang hd so theo phan loai gidy t&

Large Language Model
ICD 9/ICD 10 CODES
Machine Learning

131.01 A59.01
728.86 M72.6
786.02 R06.02

=
j NLP

Giay t& khac

Két qua xét nghiém

Human in the loop

RuUi ro bao mat di¥ liéu nhay cam

Hiéu qua

Thoi gian xt ly chi 1 — 5 giay/anh

Tang D 1&n nang suét lao ddng cho nhan vién
bd phan xét duyét bao hiém

Giam I8i nhap liéu tht cdng hon 1 5%

Do chinh xac 95%+

ICD Code & Ma h()a} & [-Iéa dO’I',l
Guri chi tiét den hé thong
tw dong chi tra




&’ Dot pha trai nghiém khach hang trén da diém cham

HOME
CREDIT

Cau chuyén khéach hang Nghiép vu
Top 2 Tai chinh tiéu dung Viét Nam
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«  Bot tw dong xtr ly 98% cuse goi dén

«  Loi ich/thang: tiét kism 6090 chi phi (chi sé twong dwong toan !

thi gian (FTE) va chi phi vién thong) CSKH Service-to-sales E
) + Khoa thé LM
tang gap doi tw $1,38 triéu « Thong tin khoan vay E

* Thong tin thé

dén $2,58 triéu

* 20% doanh thu tw kénh telesales S mm o R
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« Déng gop 6% vao tbng doanh thu




«& Nang cao kién thirc nghiép vu ctia nhan vién

Théng tin khach hang

N:fi;;gc 1.800+ nha thudc tai 63 tinh thanh

LONG CHAU Téng hon 14.000+ dwoc si

Thach thirc

Nha thubc Long Chau s& hiru nhiéu chi nhanh nha thudc va sé lwong nhan sw 1&n, cling dac
tht nganh doi hdi viéc tw van, hé tro khach hang can dam bao chinh xac.

Theo dé, Long Chau tim kiém giai phap rng dung céng nghé tién tién, giip nhanh chéng nang
cao kién thirc va nang lwc nhan sw, giip dam bao nang suat van hanh kinh doanh.

Giai phap
FPT Al Mentor dugc tich hop vao kénh Zalo, cung cép cac bai danh gia hang ngay, da dang
ndi dung vé kién thirc dwoc pham, y té vé cac loai thudc va triéu chirng...

Sau khi trién khai FPT Al Mentor

* 95% cua 14.000 dwoc si thuweng xuyén tham gia mdi thang vai 10 trinh hoc tap riéng
« Tang 15% nang lyc nhan sw

« Nhan dién dung bénh, Cat liéu chinh xac, nang cao nang suét trung binh 1én 30%

« Tiét kim 80% ngudn lwc trién khai dao tao




GIAI PHAP

SAN PHAM

NEN TANG

MO HINH

NGON NGV’

HA
TANG

¥ FPT.Al — Nén tang Tri tué nhan tao toan dién

Tang doanh thu

NANG CAO TRAI NGHIEM
KHACH HANG

Tro ly tai chinh

Tro ly ban 1é

FPT Al Engage FPT Al Agents FPT Al Chat

Marketing

tw dong Agent-Assist  Phan tich insight khach hang

NEN TANG Al THUC DAY TRAI NGHIEM

Tre thi, 24/7

Chién dich Al Telesales Danh gia chat lwong cudc goi

Omni-channel

Tiét kiém 47% chi phi

NANG CAO TRAI NGHIEM

Tang 67% nang suat

TANG NANG SUAT

NHAN sy VAN HANH
Troly don6ibd  Auto-Claim ; Nhan dién &
Ty dong 7 80 nerBe XG Iy tailieu  Dinh danh e cien.
hoa d30 t hé inh dien tor danh gia ton
0adao a0 quan Iy tri thirc doanh nghiép thong min ' that xe
FPT Al Enhance FPT Al Mentor FPT AlKnowledge o a|Read  EPT Al eKYC AR
Explore Car Damage

FPT GenAl CHO DOANH NGHIEP

NEN TANG VAN HANH VO Al

Quan ly ) e A

NLU hoi thoai IbP Tuy bién mé hinh Prompt Engineering Support Hé tri thire s0 hoa
Voice Face . . . . N Y s Tich hop di liéu
NLG Engines Engines Guardrails Hoc tang cwong tr phan hoi ctia ngudi dung Va Al
N
Ngan hang Chirng khoan Tai chinh B&o hiém Ban lé
Foundation Models
M6 hinh theo Ilinh virc doanh nghiép
GPU Storage & Database Container Security x FPTCLOUD Network CPU Memory
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FPT

<A NVIDIA.

Hop tac chién lwoc toan dién dé thanh lap cac nha may Al
Cung cap nén tang dién toan dam may cho nghién ctu va phat trien Al va
day nhanh chu quyén Al tai Viét Nam

‘ Xay dwng Nha may Al (Al Factory)

»  Dau tw 200 triéu do la dé xay dwng Nha may Al duoc thic day
b&i céng nghé méi nhat cia NVIDIA, bao gdm phan mém va
khung NVIDIA Al Enterprise va GPU NVIDIA H100 Tensor Core

» Thic day qué trinh phét trién cac (ng dung va gidi phap Al, tap
trung vao Al tao sinh, Xe tw hanh va Chuyén doi xanh

« Nghién ctru phét trién Sovereign Cloud tai Viét Nam

M B6i dip lvc lwong 1ao déng sin sang cho twong lai

* PDPwa chuwong trinh cda NVIDIA vao chwong trinh dao tao cla
FPT & bac dai hoc va phd théng, véi muc tiéu dao tao 30.000
sinh vién trong 5 nam

M Déi tac phat trién dich vu trén quy mé toan ciu

+  Tham gia Mang lwéi Dbi tac ciia NVIDIA véi vai trd Déi tac phat
trién Dich vu

+ Cung c{ép cac dich vu dién toan dam may, ha tang phan cing,
phan méem va giai phap Al Tao Sinh (Generative Al), tap trung vao
céac Iinh vuc O t6, San xuat va Tai chinh - Ngan hang - Bao hiém
G1=S))

«  Phat trién mé hinh Al Innovation Labs ctia FPT dong thoi gidi thiéu
cac rng dung phan meém mgi.

A Phat trién Cloud Gaming

« Phat trién nén tang choi Cloud Gaming va tao néi dung sé cho
GeForce NOW tai Viéet Nam.



& Kién tao twong lai v&i FPT Al Factory

Dich vu trién khai tai
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& FPT Al Factory

FPT Al Factory cung cap cac dich vy tlr Ha tang, Nén tang va Ung dung Al, hé trg' toan b quy trinh tir khéi tao téi phat trién cac san pham/irng dung/giai phap Al, két
hop v&i cac cong nghé tién tien hang dau thé gidi cia NVIDIA.

NVIDIA Al
FPT Al APPLICATION MARKETPLACE Enterprise

Digital Customer Intelligent Document Al Contact Center Conversational Al &
Al Marketplace

Al e Onboarding Processing Enhancement Al Agent NVIDIA NGC

Al Product

< Al Solution

;‘ZEE-J} Workflows,

Frameworks &

FPT Al AGENTS Pretrained models
NVIDIA NeMo

Agent Studio Planning Memory Tools Guardrails Fine-Tuned LLM models

b Al & Data Science
FPT Al STUDIO FPT Al INFERENCE ' Development Tools

; ; : . Model- . L% NVIDIA Inference
Al Notebook Model Hub Model Fine-Tuning Data Processing for Al Model Pre-Training as-a-Service Model Serving Microservices

Cloud Native
Management &
Orchestration

DATABASE PLATFORM FPT Al INFRASTRUCTURE NVIDIA Base

Command Manager

Al Platform

Vector Database GPU Container Managed GPU Cluster Metal Cloud

& Platform

Cloud Infras.

.

Infrastructure
Optimization

NVIDIA H100/H200 High-End Networks High-End CPU High-Performance Storage ﬂ:ﬂ Infrastructure
i Management
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San ph&m / Dich vu danh cho 1
Khach hang Doanh nghiép [] quaniybei G55



ﬁﬁ i Smart Cloud

Nén tang Al & Cloud hang dau
khu viee Dong Nam A

04

Siéu trung tam
di liéu Tier IlI

80+

Dich vu Dién toan
dam may

20+

phap Al

Khach hang cua chung toi
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Dé6i tac chién lwoc

@A | Eite

NVIDIA Partner

20+ International Certificates

San pham / Giai

\"r VPBank VIB'"
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FPT Smart Cloud cung cép dich vu Al & Cloud toan dién dang cap thé gidi
cung nén tang x& ly dir liéu tién tién, tao nén bwédc nhay vot vé ndng suat va
sw linh hoat; tr d6 thirc day tw ddong hoéa quy trinh kinh doanh va xay dwng

mdi quan hé hop tac hiéu qau gitra nhan sw con ngudi va nhan sy sb.

3,000+ 30+

Khach hang doanh nghiép Péi tac qudc té
trong nwéc & quoc té

HOME

FE CREDIT CREDIT SunLife Injmari

:. Liberty
BAOVIET O CEEED . cuccrmaL @ %Mutual.

FWD
HOMND

LONG CHAU

Grao TIKI Sendo, EYoremeum ®nPoint

Chirng chi & Giai thwéng vé dich vu Al & Cloud
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